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If you've been asking yourself these questions, you're not alone. And-consider it a plus-you
probably realize the importance of employee advocacy and are considering it for your organization.
In the following guide, we've done our best to put together the answers: everything you need to
know about employee advocacy, as well as the steps needed to start your own program.

Here at Sociabble, we've worked with companies in over 180 countries all over the world to launch
effective employee comms and employee advocacy programs, including brands like Capgemini,
Renault Group, and Pierre Fabre. Because we know how much uncertainty exists when it comes to
the term, we thought it might prove helpful to create a concise employee advocacy guide. In fact,
we've refreshed our earlier guide with our updated vision for the year ahead.

If you already have an employee advocacy program in place, you can also discover our white paper
about boosting your own employee advocacy program in a changing world.
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®
What is an

program?

So what exactly is the employee advocacy
definition?

It's no secret that employees are the most crucial resource at
any given company. But what is often overlooked is that they
can also be a brand’s most powerful ambassadors.

Simply by using their own enthusiasm and influence to spread
awareness across their social media networks. “Employee
advocacy” has been a hot topic as of late, and with good
reason—it’s seen as an essential part of any marketing platform
in the digital era.

But what is it, exactly? Essentially, employee advocacy is what
happens when employees use their own social media networks
or other information channels to promote their company.



By sharing the right content, liking updates, and even creating company-
related content of their own, they spread positive brand awareness and
become online ambassadors of the brand. Because this word-of-mouth
publicity is more authentic and organic, potential consumers tend to trust it
more. After all, wouldn’t you trust a friend’s recommendation far more than
an advertisement you saw online?

And then there’s also the question of reach. The nature of social media
means that even a relatively small number of online supporters can result in
a tremendous amount of reach. And if you get a substantial percentage of
your workforce on board, the possibilities are endless.

For example: if your company has 100 employee advocates with a social
media network of 500 people, with just 10 shares a month, you've already
created 500,000 touchpoints. That potential for reach is why employee
advocacy can be so effective, even if you start out relatively small. A little
employee advocacy can go a long way.

“The truth is,
currently at least one
site for personal use, of which
about their
company.”
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We've covered the employee advocacy
definition, but the question remains, why
does it matter?

Well, as Jules Schroeder explains in Forbes, “the content you
share represents who you are and what you stand for - it is
your digital footprint.”

The advantage of an employee advocacy program is that
it allows you to combine the aggregation of brand, third-
party, and employee-generated content with the provision of
dedicated employee advocacy training. Ultimately helping your
employees to position themselves effectively on social media.

Why does this matter? Because today, most consumers
trust their online peers more than brands. And as stated by
a recent article published in the Harvard Business Review, a
key component of brand credibility is employee advocacy.



Onestudy found that only 19% of employees feel that their work experience
is matched by how their companies promote themselves publicly. And only
12% of employees put a lot of trust in what companies say about themselves
(webershandwick.com).

Those are hard numbers to go up against. The best way to build trust in this
landscape, though, is by letting your own employees speak for themselves. To
use their own voices to create a positive impression as thought leaders. This
is why it is so important that employees do not simply share content, but
create it themselves.

“The right
will encourage employees to
actively engage in content creation.”




Why engage in thought leadership activity?

Developing a professional presence on social media is a mark of confidence,
as well as a sign of someone whose work is enjoyable and engaging. It’s also
a great way of interacting with new and existing professional connections
who may provide gateways to new opportunities.

Furthermore, thought leadership applies to all industries. It can be a
software developer sharing a report on big data, or an architect blogging
about ambitious projects. It’s truly universal. And it’s good for business.

e 92% of B2B buyers engage with sales professionals if they are
known as industry thought leaders.

e Over 76% of buyers in general feel ready to have a social media
conversation.

e Overall, sales reps with high SSI scores have 45% more sales
opportunities,

e they are 51% more likely to hit quotas,

e and they are 78% more likely to outsell their peers who don’t
use social media at all (business.linkedin.com).

The numbers are hard to argue with: being a thought leader is a
huge boost.
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Employee advocacy is an important part
of any company’s employee branding and
social media strategy.

As an employer, one of the best ways to spread the word
about your products and services is to get your employees
to talk about them, all of which increases positive brand
awareness online. Not surprisingly, consumers are more likely
to trust friends than corporations. Both the company and
the consumer benefit from putting trust into the hands of
employees.

A recommendation from a trusted contact carries more
authenticity, and thus more credibility. Employee advocacy is
a way for employees to share their enthusiasm for the brand
with their peers, helping them to become brand ambassadors
online. It creates awareness organically, in a way that
consumers can embrace and trust the brand.



Just 1 person

who shares your message can result in
far more click-through activity than if
your company was to add 100 followers.

‘ *https://legibra.com/brand-myself
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What is the most

important aspect
of an employee

advocate?

Authenticity is what matters most.
Authenticity doesn’t mean that the
employee insights are completely separate
from the company.

Indeed, the company can help employees by giving them the
resources they need to create, publish, and share content.

An effective employee advocacy program will give employees
the social media management tools they need to share useful
elements, like pictures of the month or feature articles, that
they can then incorporate into their own social media posts.
This can include an integrated platform that allows native
sharing, as well as a media library of pre-approved photos,
videos, and images that are ready to be shared.
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8X more engagement

than content shared by brand channels.

* http://writetarget.com/straight-from-the-horses-mouthso-to-speak
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3.

What are the
benefits of an
employee advocacy

program?

Thanks to the internet and social media,
the way we receive, process, and share
information has changed drastically.

This may seem like a high-tech adaptation, but in some ways
it's actually more like the way news and gossip was once
spread through towns and villages by word of mouth.

The primary difference being that today, that “word of mouth”
is digital, taking place across social media platforms, email, and
chat groups at a drastically accelerated pace. As members of
these new online communities, employees have the potential
to be powerful advocates. And when that power is properly
harnessed, the positive effects of employee advocacy can be
impressive.

13



A few statistics showing the benefits of an employee
advocacy program

e 60% of consumers consult blog articles, videos, or publications on social
media about a product before making a purchase. (blog.hubspot.fr)

e 4 consumers in 5 buy products based on a recommendation. (blog.
hubspot.fr)

e Your employees are connected to 10x more people than your brand.
Which means when they share content, brand awareness sky-rockets.
(socialreport.com)

e 33% of customers trust brands, while 90% of customers trust
recommendations from people they know. It's true—employees make the
best brand ambassadors. It only makes sense to channel their enthusiasm
for the brand. (socialreport.com)

e Content shared by employees receives 8x more engagement than
content shared by brand channels. That means 8x as many likes, shares,
and comments. (legibra.com)

¢ Just 1 person who shares your message can result in more click-through
activity than if your company adds 100 followers. There's a tremendous
amount of potential in every single employee. (writetarget.com)

e 60 employees can increase your company'’s reach by 1,000%. All it takes
is a good communications strategy, the right platform, and a little employee
engagement. (writetarget.com)
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9%

of firms reported more online
visibility once implementing a formal
employee advocacy program.

* http://b2b-assets.glassdoor.com/50-hr-and-recruiting-stats.pdf




Find the hest
employee

advocacy
platform.

Now, we know. Which begs the question:
What is the best employee advocacy
platform for you?

Centralizing and consolidating your company’s social media
channels into a single hub can take what was a disconnected
jumble of information, and integrate it into a single coherent
stream. In creating an aggregated platform, employees get
instant access to all of your social media posts. And if your
hub can also integrate existing newsletters and intranets,
even better.

Essentially, you want to make it as easy and convenient
as possible for employees to absorb and share company
information. Remember, for employees to engage with their
company'’s brand in an authentic, organic way, your presence
on their social media feeds needs to feel authentic and organic.




Here are some other things to look
for in the best employee advocacy
programs, and in employee advocacy
software in general:

&0

Gamification with meaningful rewards

This can add a real boost when it comes to engagement and the production
of user generated content. Make sure your platform offers polls, quizzes,
and rewards as a means of encouraging employees to speak their mind and
get involved. This will jumpstart engagement early in the program.

And rewards are more effective if they have actual meaning or CSR impact.
Employees want to make a difference, and a reward that improves the lives
of others or helps the planet will accomplish far more than a gift certificate
or trophy (i.e. our Sociabble Trees program).



Data and kpi measurement for employee advocacy
goals

Measurement is important. In order to know if your employee advocacy
program is working, it’s essential that your platform has the capability to
track data. Ideally via a leaderboard, on things like the number of shares,
likes, and user generated content created.

With the Sociabble platform, for example, users have access to the following
capabilities:

e Ability to slice data to understand behaviors through departments and
profiles in the organization, including usage on mobile vs. desktop, etc.

e Understand when people are the most likely to share content

e See what type of content resonates the most with every profile in the
company

e Identify who are the best ambassadors, most engaged or the most
influential

e Separate the part of the traffic on company assets generated by the
employee advocacy program

e See leads generated

¢ Identify ongoing deals that are influenced by the employee advocacy
program

18



Newsletter feature

The ability to send out automated newsletters to share company news can
be a big plus. If it comes with attractive templates, even better. Because
newsletters are still a powerful employee advocacy tool, they just have to be
adapted to the digital age. And targeting features can enhance newsletters
even further.

Third-party content curation

Automatic content curation is another feature that the best platforms will
provide. Third-party content is important because it boosts engagement,
and it gives employees the information they need to become thought leaders
themselves. A good content mix simply keeps things interesting, too.

The platform should provide asimple employee advocacy tool thatemployees
can use to manage their social media and publish their content. If it is too
complicated or expensive, then social media publishing will remain in the
hands of just a few trained social media managers, when what you want
is to provide a tool that all employees can use

And it helps if employees are supported by being supplied with photos
and suggested hashtags they can incorporate into their social media posts,
a library that includes pictures of the month, recent publications, or PR
mentions of the company.

Since prefilling of posts from employee advocacy platforms is increasingly
being eliminated by social media networks, this approach is more important
than ever. It helps ensure that posts are fully-formed, but also authentic.
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An employee advocacy platform is fine, but
an employee advocacy app is even better.

Perhaps the most important factor in forming your employee
advocacy strategy and selecting a platformis mobile capability.
The fact is, mobile devices are the conduit most often used
by employees to engage with their social media apps. True,
they will still use desktops to a degree.

But now more than ever, an employee advocacy app is crucial
when it comes to employee advocacy for social media. Your
platform needs to be easy to use, visually appealing, and
intuitive as a communications tool. If it's clunky to use, then
employees simply will not engage. Give them a sleek, intuitive,
mobile alternative.

Perhaps the most important factor in forming your employee
advocacy strategy and selecting a platformis mobile capability.

20
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Launch an

program.

In this section, you'll discover how to
launch a successful employee advocacy
program.

When launching an advocacy program, the people you select
can have a defining impact on the success of the initiative.

But how you choose your participants also depends on the
ultimate objectives of your advocacy program. Whether
your priority is to drive adoption among a specific
department, or to pave the way for a global deployment,
here are the best ways to define who should be involved in
your advocacy program.
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Look to your existing employee ambassadors

A good place to start when selecting participants is with those who already
advocate for you on social media. Those who engage with company content
on a regular basis. Including those who are already connected with clients
online, or who share their own work-related content. This may include
photos taken at company events, for example.

By doing this you bet on the people who are most likely to engage on an
employee advocacy program. They also set the tone for others and even
play a leadership role in subsequent training and onboarding initiatives.

But be aware: the best ambassadors are not necessarily the ones with the
most existing followers or best online personal brand. They’re often simply
the ones who are most engaged with company life, and the most excited to
share that enthusiasm online.

Organizational roles

When launching an employee advocacy initiative one thing needs to be
decided before anything else. Who will steer the project? Whatever your
company’s advocacy engagement strategy is, assigning organizational roles
is necessary in order to streamline communication.

Similarly, they need to balance task management and ensure the longevity
of the advocacy initiative. Having organization in place from the get-go
allows for a clear vision and a successful program, one that becomes part of
the overall company culture.



Employee training

You need to address certain questions when implementing an employee
advocacy initiative. What are the ground rules for communication? What
type of content and/or language should we avoid? How will any bad buzz be
managed? How do employees know what they can and cannot share?

Covering questions such as these, as well as others, can be done in training
sessions. An effective employee advocacy platform should provide solutions
and materials to help train your workforce.

Sociabble, for example, comes with the ability to create surveys, quizzes,
and seminars built around pre-packaged training courses, not to mention
the option of expert in-person consulting.

However, employee advocacy is about much more than having employees
follow company social network accounts and simply share what is given
to them. It involves establishing organizational roles, educating employees
about best practices and personal branding. This creates engagement
incentives and, of course, helps in defining and tracking both qualitative
and quantitative KPIs.
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Incorporate
employee
advocacy into
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communication.

A New Employee Advocacy Definition: The Ultimate Guide

A successful employee advocacy program has
benefits that extend beyond simply increased
brand awareness and brand advocacy.

It can easily dovetail into larger, more expansive employee
communications initiatives.

And it relies, in fact, on strong employee engagement and well-
informed employees, both of which are crucial to effective
company communication in general.

With this in mind, consider the big picture. You are improving the
way employees share information. You're also encouraging the
creation of content and employee feedback.

Don’t be afraid to think of your social media advocacy initiative
as a crucial part of your company’s larger internal communication
and employee communication programs.

Communications should be integrated. There’s no reason to
compartmentalize one arena of communication within your office
when it comes to your employee advocacy efforts.

And when choosing a platform, find a solution that can handle both.
Your employee advocacy tools can usually do more than you think.
And companies that use employee advocacy can often do more
with it than they realize. Understanding the employee advocacy
definition and putting it into practice will open new doors.

24
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10.

Worth It.

The results from a well-planned social media
advocacy program won't come overnight.

It will take some time to plan and to educate employees. To
launch and to yield results. After all, you're not just changing
your strategy.

You're going to be changing the way employees think and share
regarding their company, as well as the company culture itself. But
results will come, in both tangible and intangible forms. Patience,
planning, and dedication make the difference. They will help you
unlock the full power of employee advocacy.

If you're looking for a specific platform to launch your own
employee advocacy initiative, Sociabble offers a full-service
employee advocacy platform, complete with total social media
integration and CSM support.

It allows you to aggregate both company and employee-
generated content, organize it into interest-based channels, and
make it shareable on virtually any social media outlet with a
single click. It helps employees enhance their digital footprint,
while simultaneously giving companies more external visibility
and awareness.

Don’t wait, schedule your demo now and let our experts share
with you the power of a well-structured employee advocacy plan.
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Excited to
discover what
Sociabble can

do for you?

Don't wait, schedule your demo now and
let our experts unveil the remarkable
potential of employee advocacy.

)’ Socnabble

WW.Socia iabble.com


https://www.sociabble.com/demo/
https://www.sociabble.com/demo/

